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e Intended to e¢ncourage CETIA {(Comprehensive Employment
and 1yaining Act) prime sponsors and apprenticeship program spomsors
%o, integrate theirx activities, this technical assistance guide T
- demcnstrates sany -ways the tvo can unite at the iccal level to train
- and place people for emplcyment. A general deséription of CETA is
. provided exglaining the shift in program emphasis from subsidized
. paklic employmgqnt to employment in the private sector. Polloving a

general description of apprenticeship and the role of the Bureau of y
. Apprentice and Training (BAT), twb special emphasis areas are ‘
discussed gp vhich BAT has develcped programé: new trades or
. industries ‘which have not previously used appreanticeships, and _ ucsmen
-in apprenticeship. The sécond secticn of this 'guide shows the
~xelaticns cf the CETA provisions to apprenticeship programs and how

the tvo can coordinate their activities. Progras funding is also .

discussed. In.section 1IT, models of specific programs that link the
 two toqether are provided as suggestions of the types of prograsms
possible. They incluvde women's building trades, concentrated
enploymsent training, building trades, multi-tradee, preparatory
diesel sechanic, and orientation to nontraditional careers for wcmen.
Por each, details are listed, -such as mumber cf feople served, length
of training, funding source, and elements of the frroject design. -
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r, Bacxcnounn_ o ", .
’ A. _Purase\fof TAG o . ’ .3 ‘
[ . : -
- R This Technical Assistancf Guide (TAG) has been
‘ : prepared to encourage CETA prime - -sponsors and : -
apprenticeship program sponsors to integrate activi-
ties in an effective way to meet mutual objectives.
. .- " . -Apprenticeship has long ‘been re nized as an
- T - . efficient and cost effective trai ing method for
" meeting-the néed for highly skilled workers. -
Moderniapprenticeship programs combine on-the-Job
training and related classroom imstruction to
teach the apprentice the arts and skills required’

- © - for their chosenitrade. "Prime sponsbrs under the
. 4 ; COmprehensive ‘Employment and Training Act (CETA).
y -administer’a, wide range of activities and services
67\~ " that lend themselves to linking#with those. activi-

ties normally offered by apprenticeship program °
P sponsors. There ate many ways ‘the two programs T
SN can unjte at the,local level to ptoduce solid’ SNy
. mechanisms to pu t people to wotk in meaningful
occupations. S ' e .
Since both ap renticeship programs %¥nd CETA pro-
"+ grams -provide training and jobs for peop
v makes sense to combine rgxgggpes through rdina-
tion and cooperativé arrangements that can benefit "
emplwye 8 and job seekers alikeé while at the:same

‘*. R ~ time“Bserve to strengthen each program by pnoducing,
'\\ S effective _training at reduced cost. -
.. fg égeneral description of CETA is inpluded in this

de explaining the shift in program emphasis-
- from- loymeﬂx in subsidized public sector - jobs
, , o émployment in the private sector. '~ The Guide
| . Salso. contains a .discussion on apprenticeship and
- - : an explanation»of the apprenticeship system in
- = ", terms that will make it understandable tc,CETA.
4 sponsors. In addition, the framework withih.which
: . ~CETA sponsors must operate (CBTA law and redula-
¢ . tions) has been examined to point out what prime
. » Sponsors are obligated tp do and to make sugges-
A \_ tions on what prime sponsorsd may do in relation

~ . .to apprenticeship. g

t_, o N ) 1. - wx«!‘"
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S . These suggestions are. intended to provide ‘useful
: insights on how to implement the legal provisions

T (.f_ 'in a way that will be of mutual benefit ‘to both

k4

ror the past’ twa years. the Bureau of Agptnntice-
ship and Training (BAT) has been actively seeking
- to create apprenticeship programs in newly
. "7 ticeable occupations and promote apprenticesM
v pPr ams in industries which e not previousl
\ used apprenticeship concepts. T is also lookZng
( ) to increase. tng*participatiot of women in apprentice-
‘. ship programs. *These two objectives and. the .
I - work being done to attain them are fully discussed
' . in the Special Emphasis Areas section of ‘this -
' : : publication.»\

"A’'brief discussion of the parameters within which .
local CETA funding takes place is also included

and an important section has been dedicated to
-describing specific program linkage models that
have been put into actual operation and which-
"should be helpful to prime sponsors ‘and apprentice-
ship programs in developing suitable 1oca1 program
designs. )

4

S - B. Description of CETA

veoa : A purpose of CETA is to provga;vvj
- ‘ employment opportunities to uneqgployed or ‘under-
T, employed persons who are economital y disadvantaged
and. to increase fhe earned- income of these individ-

- * . programs with related economic and 'mmunity :
< development activities-and self-empl yment training
¢ - ’ prograns. :

the reenactnent of CE -dn Octobe 1978, ended

the original legislation to ptovi .a balanced

. . economic tool to coufiter both structural and -

/ : cyclical unemployment’, but clearly the program .
is at training and employing those pérsons

7 ‘ who are jobless, for lack of marketable skills.

_ CETA and local apprenticeship programs. & = - ( ° )
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‘\“ﬁnljké'cyclical unemplo}ﬁgnt, which,hsqgily uend§‘
to be temporary and short term, structural unem-

X -ployment is far re pefkistent,flong term, and ’
* . harderto correct. WAccordingly, a principal focus'
. of the new CETA is.to actively involve busine33!~.,.- o

: andvinddktry*in developing and implementing pr
< grams designed to-provide training and jobs for &
hard to employ persons. -The emphasis in CETA $

.- has shifted from federally-subsidized public. .

. service employment tofunsubsidized‘jdbs in the
private sector. ‘ S ) o ‘

< F ot oL : LT
Pollowing is a brief description of each Title
contained in the reauthorization legislation:’

- 4

Title I provides the administrative and general u~i\
provisions which apply to all sections of the °’ e
law. ’ - ’ . 1 » ) ;

N 5 T e ' R -
Title II of CETA provides for comprehensive employ-
‘ment services to enable qualified low income '
Prime sponsors are given substaptial flexibili%y 7
in planning and may include such_activities as \ &l
'-:s outreach, counseling, orientation, on-the-job
training, work experience, classroom traiping (™.
and supportive services in their program designg. .-
Part D of Title II provides transitional public
: se:vice‘ioSp‘gnd related training to the econom= ,
* ically disddvantaged— All .of -these activities .~
. may be coordinated ‘with apprenticeghip,QrOgrams. »
. . o >

\\;.""

. . " . < .o . ', . R .
'Titld III provides for sp#cial Federal résponsi- SR

bilifies toward identified targeted groups_ to - -

‘be fiet, and-identifies research and evaludtion
obféctives. .. A “c

>

. uth which can also be examined closely to - Jm
-determine where ties ~apprentiseship programs
/{éy,be efifectuated.. - The program models presented’

ot ' Kgézle’lv'prdvidéa,for programs directed toward

ater in Chapter III may /provide you with some

i

e . Title also‘continues the Job Corp
e : : \

e .. Title V-authoriies the‘Né ional Commission for . -
Employment PQlicy which #£dvises bgg'Preside t ;-/

and_Congress jon national employmenft and tra niné'
Jssbes. SR ' ' 3

persons - to secure jobs at.their-maximum papaéity. ;‘/\\.
- J
1 Y

? -

ingsights for planning iocal arrangements.. This P
L] . . * K ‘
\
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' Title VI provides cyclical public sérvxce employment

and related training to unemployed and low income [}
individuals. A .. . :

" Title VII is a major initiative of the" lawu the‘

establishment ‘'of the Private Séctor Initiatjive
Program. (PSIP)’, which-is intended to create a.

: partnership, between prime spbnsors and private
. business organizations. CETA sponsors will: appoint

a Private Industry Councilix(PIC) to-assist in,
meeting the goals establiéhed for the prxvate
Sector program. ' - . ,

Title VIII provides fdr the creation of the Young

»Aﬂult Conservation Corps which offers employment -

to youth in conservation 'work on publi¢ lands.
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- in idualg learn to,begsﬁié::d craft workers. ¢

S .Jéjqp;neivw kers with theory taught through

Gl Description ‘of Ap re"tiééski”xlf B B R o

+ instruction is usuélly given at voc .

. trade schools;’ junior and- ty cOlleges, =~ - .
industrial raingng facilities, or through corre- - -+ -,

spondéence courses. [ S e

ticeship, being knowledgea

c e . KN . .
v . . . ot L. Ve . .

'Apérééticeship ig"ijérbcéSQ thrbugh which -

_ ‘Applenticeship is paid employment which combines . -

on-the-job training sypervised by skilled , .

job-related courses/ such-as dtafting._blue-'

s b . ;

print reading, matHematicsy and science. This.

' The abprenticeship program-is designéd to i:ea’)h St .
' the ‘apprentice-all the aspects of the trdde;, - '

ensuring highly skilled workers: for emplo¥ers S . ﬁ : ¢

" and unions, :and increasing the iﬁdivfdual;slgm=f

pPloyability by providing a broad ra ge 'af training. ..
Thoseé-~who have,learped’theér trade thropg:)jsgren-. L .

e LA,
total range of tasks which:.make up the job, have = W
greater” job retention and are more iikely to . o
advance to supervisory: and management positions.

lé and ‘expert ,in_vhi

Tﬁe'lengfh, F a fuIlvapprentf%éship program véxies ( .

. from 1 to 5%years,” depending on the trade or

SN

upation, with the majority of programs lasting
rom 3 to 4 yéars. -Apprentice wages usually _ 4
start atLSO,penqgnt-oﬁthg.journey workgr-wggeu”' B ;

‘with increases about every six months if progress - °. Lo
is satisfactory. An apprentice near the end of ». / /ﬂ*\<\

-

the training period is performing the work of
a jourhey worker and’is meceixing about 95 peregnt |

of tpe journey. worke;'wage.a . : - ie nUt

R . . . ‘ N
Apprenticeship programs,are operated by emplod®trs _
working with unions wherf the workers are:or anized,
or by xmployers alone when there 1s~no'unigg. S oo
Training ‘of apprenticeés is always a joint-effort / L
requiring close cooperation of skilled journey . .

‘workers who 46 the actual on-the-=job trainjing -

and management which is: résponsible for the.
efgicienl'operation‘of the program. .




Lf;-';; There are fqnt types bf programs in operation.,v} A
L Indivkdug} -nohjoint rograms.in small shops. w;thout -
. s a uhion gonstitute 't majority of . all regfsqFred 3,";"6. o
ERTH apprent eship prqograms. ~An. individual- joint ST e
oV program is an: indivxdual ‘employer with:'a union-. LT

S - such as ‘may. occur¥in.a- nanufacturlng or'othera--

P R ‘firma - Group ‘joint involves two or .more . emp o ers , , .
e ‘; “"with.a‘uniop,.as in the construction and genéral" ~
- .= .. contracting trades, .and. a grogp nQnJoint program N ,<;;'5

e T -'ig.a group of employerg without’a union,<such~ , . ™
Lo ..as the’ Dental Technicians Association. or’/he Auﬁoe° e
o Dealers AssOC1ation among otkers have. : A

[ )

RV

'In the servxce, manufactur1ng, transportat1on, .
o . and’ printing industries, there may be one Qx;more L.
s ‘management-union/ eémployeé. committee ‘operating - T
¢ . .in each company or plant. - .The commitﬁee(s) ~ L .
I operates the apprenticeship program, determines x;;,.u,;;; .

P ,the number of apprentices, recruits: applicants, . .. . L
' dﬁlnisters tests, .and é%cepts/apprentxces into . * S A
the program* B o . - s

G In the construction industry,‘each trade has itg Lo a.
4 . own separate Joint apprenticeship. committee (gac) L

" which consists’ of representatives from the union and R

¥ T employers who hire workers in that trade. Bhe,

ety . Joint apprenticeship committee’ fnterviews, tests, S -

' : and accepts applicants for, apprenticeship open1ngs , IR
Lin® the “trade. Accepted applicants are placed R R R '
-on*the JAC's waiting or hiring-list in the order = * =~» =~
of their merit based on their’ qualifications and -~ ‘ .
test.scores nd employers sslect new apprentrces
‘from the list.s The \JAC's also supervise and’. -
evalua;e ‘a ntices' work e er1ence, -‘and cert1fy

+ them as. journey workers whenh theLtra1n1ng is -,
successfully completed. ~__,- (WE"

-Apprgpﬁgceship involves the cooperat1on of employers, SVf"
unions # vocational -education‘and other schools R
- .and government. The Bureau of Apprenticeship ' -~ -
- and Training (BAT) is an agency of the: Employment", RN
‘ -+~ and Training Administration, U. S. -Department o
. . _ of Labor. With 10 regichal offices and field
‘ ',representatives in every state, BAT carr1es out

v ' ] o s N R o *
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tw ptoculap & the Mational ww«-uip

- ‘Act which was p-ud in 1937 to promote the

furtherance of labér #whdards o lmtontioubtp
\luto Amatimhtp Agencies recognized by t :
- bepartmefit of Labor have been establis
4£ 29 State#, the District-of Columpis, the-Virgin
‘1slands, and Puerto Rivo. -Each of these State
‘ mciu ohnﬁu policy ,guidance from apprentice-
uuip fis ‘composed of employer o labor, and

e cgun»nuttm Their work is carried
.an in

tegihl -part of the national apprentice-
‘ lptn in cooperation with the Bureau of
Wﬁtlagﬁhip and Ttalning.

Apprenticeship progr ich meet the standards
of tha Department of r' may bg registered with
the recognised State Apprenticeship Agency or the
Pediral Bureau of “APprenticeship and ‘ruining.
These apprenticeship standards specif

29 CFR 29 include items such as the, ratio o!
apprentices to journey workers, the length of
-the apprenticeship training, the outline of the
work processes in which the apprentice will be
trained, the wage scale progression, the credit
which the apprentice receives for participating
in the program, equality of actess to and
oppoctunity in the appregticeship program for
all groups, including miforities and wosfen. In
addition to registering apprenticeship programs,
BAT or a recognized State Apprenticeship Bgency
encourages private onc’pprin to establish sys-
tematic training if sk¥lled occughtions, and
provide advisory services in develeping, install-
ing, and administering apprenticeship and allied
training programs.

In summary, BAT works primarily in the private
sector to devglop employment opportupities and
training for individuals. The skills developed
and techniques used in promoting apprenticeship
will be useful to CETA prime nsors in develop-
- ing other types of training in private business.

s
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CEBTA priime -pon.oro¢ thc

D{% Special !!igggio Areas 1ﬁ‘ggggoatiedihig '

n lddlttan"tp 1lprqwing eoo:dlﬁatlon:with
of Appcontlcnnhip
and !raining is in i of expanding its
mroac’ in: ot‘bor IIjOt dinctwn. ¥

1. gg!!’gticochig Stgggg gg 1n !g!‘rrggec 4

!h- noputt-.nt of Labor and State cn-
ticonhlp “Agencies recognise Gertais occupat
as appzenticeable. Most of these are in tho 00n-
s€ruction, manufacturing and service industries.
Nearly 60 percent of all apprentices in registered
apprenticeship programs, however, are employed
in’ thc construction ttadcc.

In th. past two years the Bureau bt Apptonticenhip
and Training bas been taking action to create

hgpptcntico.hip programs in industries which have

not previously used apprenticeship condapts.

Bureau has funded several experimental projects
to promote this effort. BAT has contracted with
unions, employer associations, local governments-
and private nonprofit organizations to test new
vays of creating appreaticeship proggsms. Such
pilot projects include new apprenticeship programs
in a variety of growth industries, the development
of local mechanisms to assist in administering
small apprenticesship gprograms, and the develop-
ment of relationships with school systems to ease

the transition of high school students into appren- '~

ticeship programs.

The Bureau {is aloo attempting to expand the number
of apprenticéable occupations by registering
apprenticeship programs in new fields. Some of
the a‘pupltlonl which have tacently been

approved are:

‘Ploral Designer .

Greenskeeper 11

Legal Secretary

Miner (Hard Rock Track)

Vending Machine Mechanic

Nursing Assistant/
Nurse Aide

Logger

10

ﬂ



"nontal Anltntant M ,

. lbldidy and Plassa Arc

* * Kachige Operator "'
Physical Therapy' Techn
Production Coordi

cn ~ Sailmaker ‘
Fpo Television-Cable Ipstaller
L Pire Medic , .
Automotive Parts Counter
_ Clerk. /i ’
Computer Progr r \
.~ Automatic Equigment Technician
Telephone- Worker '
. Maintenance Repairer (Building)
Law BEnfor nt Officer :
Correction/Officer

collar workers, Yy 5 percent were women. Nearly
‘one-third of tb womtn were in lower paid
skilled jobs that are closely related to homemaking
skills, such as upholltororn. kers, tailors,
decorators, and window dres Among higher
paid skilled workers, such as carpontcr., plumbers,
electricians, and paintoro, the proportign of
‘'women ranged from less than one percent to about
thres percent.” Bchoing their low level of partic-
ipation in craft wqrk, women have comprised only

a small’portion of all istered apgmentices.
Though small that proportion has increased from
. «7 percent in December 1973 to 2.6 percent in

June 1978. {

In 197‘24§£ the 12 million skilledgblue-

In order to dcvolop quality jo opportunities

fog women and to take full advantage of the potential
resources which their employment provides, the
Departaent of Labor has been’ addressing these
problems through the programs it funds and regulates.
A major concern of the Bureau has been to inform

4 i
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apprenticeshdp g ri! sponsors of thc ntial
‘for using the k of .women to meet thcl reguction
. nes@s, to assist them in meeting their r¥aponsi-
bilities te make the system accessible to womgn,
: aad to educate women about the opportunities -in
' “4the skilled trades. BAT is moving t6 bring the
_ benefits of formalized training in highly skflred
' .crafts to women on two tragks: s _
~ ¥

¥
(1) by spreading these train concepts
to)areas of the job market in which women are
nlrcldr prepared to compete; and

(2) by advqrtlslng apprenticeship, lncreauing
: %‘ - the demand of women for apprenticeship opportuhitles.

12
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_II_. APPRBNTICISBIP-Q_BTA PARTN!RBBIP
- IRV . o '
" A. The Famework ' , !
. . _P . . ‘_ . - )/'/:_ . .\
This section will explain the provisions R '

£ the CETA regulations’'as they relate to S o
‘TSEPrenticeship.hnd how ‘they can be implemented - . '

to benefit the|apprénticeship as well.as the . . -
 'CETA systems.. The CETA regulatory provisions ‘

* -~ which specifically mention or imply apprentice- .l - L

ship make up a pattern of coo
* tion, and coosdination. This

tive of the intent of Congres
' toward more ‘private sector i

local program level. .- -

ration,  informa-- .
ttern is reflec- )
to redirect CETA
olvement at the-

‘ The egul¥tions tontain requirements °
for prime sponsp in planning’ thedr programs.
These provisiopis cover the planning process,
establishing utilizing planning councils,
and reviéw and comment procedures to be followed
before the plan is submitted for(approval by the
Departaent. : . .

The referentes to apprenticeship programs in the

.- -regulations call for apprenticeship involvement
in the planning of I3cal CETA programs. One way
to insure this involvement is for representatives 'f'
of BAT, SAC, or the local apprenticeship community
.to serve on the planning councils.. Such repre- - .
sentation can provide prime sponsors. . ) -

- cooperative relationship with union
supported training programs; '

- relevant, up-to-date information on job .
opportunitiez}}g\the skilled trades; ~

- information 6n imdustry approved .
curriculum and training‘resources;

‘ - information o nd access to other

employment and training resources in
the community, such as Targeted
Outreach Programs and Apprenticeship -
Information Centers. _ ~/

\—/ - .~
. . v

&
’
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W Bq;ng reprelentedgpn the pIann1ng(;ounc1;’:?rov1des ' -
ppgenticesh&p statf:

3 ’

?722 ,-3 : r’infot-atiom and a volce in the 1ntent, S - ?
RS goals andgbbjectlves of the local CETA =~ ™ -
SN . progtalz I \ T . .
SR TN, SR T ST 2 " AN
‘g;},m&“gjs BTN X ditect 1n£gﬁence on tbe program doaifxf- fﬁ%s

CeT LT - and seloctio ot deliverers; ." _;?{ v

b "4(~}?ﬁ{_ are’ duplicative or conpetitive wlt
Sy ERAEN going-,tOgtangx;

e fa?:.'“H"?;; a way to steer '
AN .,and funding, towarc
Sl s onticeqh{p. g

apprenticpnhip con-unity could prb;:
1nput to - CETA planning and uouldﬁﬁ )

o, Another may to assure appten l 1p~1nput 13- N
EPURIE to consult with 1ocat apptentiées ip programs -
.. ‘as part of the planning process.  These progrdhs -,
; are toibe notified when the plan is. available
for review and . their comments and suggestions
“ for improvement should be acttvely sought. :
. 2, wOrking;with éggtenticeshig Agencies .. A -
<:‘ Th;-regulations provide_that CETA-funded _
.tralning apprenticeable occupations be desfgned
in conjunction with an appropriate registered
apprenticeship program. This can be accomplished
through consultation with an apprénticeship agency, .
either BAT or SAC, or by wogking directly with ° .
local apprenticeship programs, whichever is most )
feasible. The CETA training caiv;be designed to
provide participants with jkilIs and background .
education which will enable them to.qualify' for. - 1

16
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,apprenticeship programs; or it can be desiéﬁed,
in conjunction, with applicable apprenticeship

B entrance requirements, to provide credit tyward
T .the complétion of the appﬁenticeshib for the .CETA.
S »:.training received. s

L ,'AThe advantages of designing CBTA training one. :
R " 'of these ways accrue primarily to the CETA partic-
’ - ipant. By tying the CETA-funded training to a .
, ) registered apprenticeship program the participant
"+, - .receives documented credit. for the training :
. " received, and, if he or she goes on to complete : )
the apprenticeship, the skills learned and credential
.verifying them are transferrable nationwide to
other employers. The adggntage to the apprenti N
ship system'is-that it prbvides a supply of pre-‘\\\
screened, oriented, and job ready recruits, many
of whom are minorities and women, for entrance
into apprenticeship programs S W

Prime sponsors are ‘to afford each participant
. an opportunity to participate in the full range .
of program activities and serywic#s available.
. '~ They are to plan for the utilization of all avail-
’ able CBTA and cOmmynity resources includi area
' apprenticeship oppogtunities. The 1lccal’ AT or
'8 represent be a useful Yesourfe 'in
providing information on local apprenticeghip
programs and in ‘arranging for CETA clients to make
application to local apprenticeship programs.
Intake workers and counselors im the CETA program
. heed to be provided with all necessary information
to effectively refer participants for apprentice-
ship training. - ' . '

Prime sponsors are to ‘work with the appropriate
apprenticeship agency in promoting the use of
veterans benefits for apprenticeship or on-the-:

~ job training. CETA program operators should be

- aware that eligible veterans receive benefits
by participating in approved apprenticeship and
other on-the-job training programs. These benefits
include the -payment of a substantial training
assistance allowance. Many CETA applicants
qualify for these programs and should be given
every opportunity to participate. Staff of the

17
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 Bureayp of Apprenticeship and Training or- State
Apprenticeship Council can assist.the prime spon-
sor in establishing such . programs and assuring
they are approved by the Veterans Agninistration
recognized State approving agency. .

Also BAT or SAC. staff can provide services on
"a conSultaht basis direcfly to prime sponsor

staff. Such assistance can include: * : oo ;

- reviewiof on-the-job training proposals
. to insure they provide adequate training
»~ and continuation of the'employment:

'-~orientation and training on apprpnticeship
and the private sector; B

- assistance in designing public service
training so that it relates to private
sector jobs;’ .

/
- assistance in' arranging fo; ‘conferences or-
" seminars on apprenticeship or related topics
such as women in nontraditional jobs.

3., Special Grants to GovernOrs

. One of. the purposes for which funds are )
allocated to the Governors under CETA is coordina-

tion,of all employment and trainingprelated services -

‘within the State. The Governor's grant should

address coordination with- apprenéiceship programs °
in their roles as institutions providing training
as well as programs approved by the Secretary

of Labor. Additionally, prograﬁs which have alreagy
been developed between an appreénticeship program
and CETA sponsor -as jointly delivered programs

can be gxpanded, services enhanced and assisted

by funding from the Governor's grant. The portion
of the Governor's grant devoted to vocational
education activities can be used to develop
linkage between CETA-fuhded vocational education
programs and the private sector. One effective
means of developing this linkage is for vocational
education services to be designed to provide the .
related instruction for apprenticeship programs

in the private sector. Thus, the Governor's grarnt
can be used to provide a State level otverview

and assistance to Apprenticeship-~-CETA efforts.

A\l
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'Tbehbehgfifh oflthe.8£ate;1evg1 ofvthe Bureau .
of Apprenticeship and Training ot the State .
Apprenticeship Council working with the State

Employment and Training Council are: L

Q.to access discretidnafgjﬁypé'funding to
* an issue that warrants' flexible, creative
approaches, and s . .
. Y . v 4{; . - T N
.= to promote.uniform policies at the State
'level'towarq industrial traiping.

4. Public Service Employment -
_ CETA spdnsors are encouraged to utilize
Public Service Employment Punds under Title II-D
and Title VI, to develop apprenticeship programs
in the public sector and to provide work experiences
in the public sector-which may be applicable to
apprenticeship programs in the private sector.

Experience with a demonstfation project in a city .
- government has shown apprenticeship programs can

be developed in the public sector giving the
employees all the advantages they would gain

from an apprenticeship in the private, sector. .
The occupations for which apprenticeship programs

i jere registered during the first year of this

™ity program included welding,.EDP domputer
operator, drafting technician, maintenance plumber,
and stationary engineer. o ,

Training received and documented through this
public sector ‘apprenticeship program is trans-
ferrable to jobs in the private sector and
undoubtedly enhances the employees' employment
potential. Such apprenticeship programs benefit
the public employer by providing a structured
training program to support the jobs.



*ﬁn . M
S Private Sector Initiative Prgg‘am S
' ' ‘The Private Sector Initiative frogram <
provides an arena for experimentatiom by prime
sponsors\to ,develop . ways for CETA programs €o gﬁ
access unsubsidized emploympent in the prjivate

. sector. CBTA sponsors ma®\choose from a wide

array of activities to carry owwithe program.

Program deslgns may include arrangemeats to enable % é&-
“individuals to work for a private. employet: while .
‘attending. an'educatton or training pgogram,

Sponsors may use funds to develop: apprenticesnip
programs for . vprkets and are urgéid to coordinate

" their activities with other job development,
" placement, and ‘employment and training aotivities

carried out by private organizations.

'Prime sponsors. are eiicouraged’ to work with the

Bureau of Apprenticeship and Training in securing

- apprenticeship opportunities for the hard-to

employ who are disadvantaged economically, to

"analyze employment-related. training opportunities

in the community, duch as apprenticeship, and

to develop apprenticeship programs in new occu-
pational areas. CETA staff could be taught effec-
tive techniques for' dealing with the private

sector that would be most useful in the PSIP pro-
gram. BAT and CETA prime sponsgsors working together
should use apprenticeship programs under PSIP

to assure high quality skill training for the
participants and training arrangements familiar

to the private sector. g\\QS . -

* The Private Industry Council (PIC) is to play

a major role in the planning, operating and -

- decisionmaking concerning activities aimed at
-employment with business and industry. The regu-

lations provide that the apprenticeship community
be consultéd in forming the PIC and in selecting
its labor member (s). BAT or State Apprenticeship

'Agency staff can serve on the PIC to provide

information on existing apprenticeship oppor-
tunities and industries with potential for the
creation of new opportunities.

-
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B. 'fuﬁding hzrahggments‘ . '., - ~
o :J'CETA‘funds are p{ima;ily goht;olieé by Staté = *
‘-and local governments wigh -iriPut from business,

[

labor, the community, educational institutions and G
others. Though the use of CETA funds is generally ' “
pégnned‘cn a.fiscal year.basis, periodically =
a itionalgsunﬁyof money are -added to thE;CETA
sponsorg allocation which are then dispefsed
at varying times of the. year. One such source

‘of funds is the Private Sector Initiative Program
which will be available to CETA sponsors sometime

-

during. Fiscal Ye?r'1979. : _ _ ,
There are advantages in using czmé funds to pay
for apprenticeship activities. In. a well run

CETA program, all the training resources in the .
locality are coordinated to produce optimum out-

* puts. - Also, services such as recruitment and

screening of employees, job counseling, &nd day

- care assistance are available to help the employee
-succeed in the training on the job. ’

The rules for running training programs funded

by CETA areycontained in the CETA regulations.

The specific requirement of a local program are
detérmined by the CETA Title which is used,

.specific ‘program under that Title, and any addi-

tional direction which the CETA sponsor retjuires.
The types of rules whitch will apply to programs -
funded under CETA incfgde: - .

. Particisant eligibilit¥.reg%irements. Programs
under - are by law targeted toward specific
types of people. : Participants must generally
meet low income and unemployment criteria.

. Time limitations. Funding of an individual's
participation in activites such as classroom
or on-the-job training is limited to a
maximum period of tinme.

. - Pa entS'to artici ants. Gemerally partic- |
Ipants In classroom or Institutional training

-receive allowances -through the CETA sponsor's



allowancge payment system, while those in

.
a

employment settimgs, such as on-the-

job training, ecejive wdges from the employer. .

. CBTA funds may not be used to pay the wagg
"of ‘enrollees working for a pftvate-for—pfggit

employer.'é,

Pay for services réceived by CETA eligible-

-

. "Allowable gésts. TA funds can bekused to °°

participants, such ag: -

‘P

rental ‘of classroom space used for
training; .:\ .

instructors salaries- ".' T

" rental or purchase of training

materials and equipment-

payment to. for‘%toﬁit emgloyers for
the extra cost of provid ng on-the-job
training to participants. Such pay-

‘ments can be made based on a percen;age

_of the employees salary;

P ‘
administrative cost of the training
program; g& , .

workmen 8 compensation type" insurance
for participants.

TN —
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: !btongh local 1nL 1at1ve, s‘ﬁected CETA programs

1 have been using apprenticeship concepts and funding
'a vafety of apprenticeship activities. Though
the 1lowing models portray a range of activity,
they do not exhaust the variety of possibilities.

» ard—
= the private sector aﬂ!!elphasis on higher skilled
%ggm_t:aining, the potential for such projects is :
“increasing. These models are not meant to represent
the t apprenticeship-CETA projects, but simply"
to givei.an indication of what is possible and
to st ate local apprenticeship and CETA staff
to develop even more creative and effective proj-
ects. Therefore, names of the prime sponsors
. and contractors have not been provided.

. The details which are incuded in these models,

* such as number of.people served, length of train-

T ing, funding source, are specified for information
purposes only. In implementing addditional projects
based on thege designs, the specifics would be :
modified to reflect the needs and resources of
the locality. However, any project developed

~ with CETA fundsishould provide for the placement
of the participant into appropriate apprenticeship

* training during or on completion the CETA
training and the provisiameof credit toward the

. completion of the term of apprenticesbip, to the

- extent appropriate. _

12
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Mwomm's BUILDING mnss EXPLORATION PROGRAM
Statement of Purpose: - The Women's Building Trades
o . Bxploration Program provides

e setvices to women to enable ™.

them to meet the entrance

- requirements for apprentice-
- ship in the building trades.

Type of Operating Agency: State Womer's Commission

Participant Eligibility: _ All participants are women
v L who are CETA eligible.
) Dt.n:.'.n:ion:w 28 weeks. -
— -,v
~ Number of Participants: X 15 Pemales.
Occupations: The trades covered include:

carpenter, plumber, sheet-
metal worker, electrician.
. : bricklayer. « The optimum
~ ) number of participants -
: is 3 per craft.

Elements of‘Péolect Design: The Project is designed
o achieve the following goals: :
. To provide in-depth exploration of five
building tradquskilled occupations. v

. To pupvide prJS;t ion for written, oral’, and

practical apprentfceship entry requirements. -

s To provide pyscho-social réadiness (attitudinal
and assertiveness training) for successful
nontraditional employment. ]

. To provide placement in apprenticeship or
skilled trade unsubsidized jobs.:

A key to the success of moving women into skilled trades
is the orientation process. This component provides
‘outreach in thé community to educate as many women.

as possible that skilled occupations are a viable choice
for women. Presentations are made by the project _
coordinator to groups of 20 at community referral agencies.

D
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After the orientation sessions; those applicants who :
-are wijding to'make a commitment to skilled occupations.

are gfjven .an intake interview and an indepth assessment. : -

An oversight committeé reviews the list of top-ranking
candidates and makes final determinations for.enroll-
ment to the program. -A maximum of fifteen (15) partic-
ipants are enrolled for 40 hours per week until

placed in a buildin craft apprenticeship or, ynsubsidized

nontraditional s employment.

" The training provided is for 20 weeks, 8 hours per

.day divided as follows: _ .

. 4 hours of on-site training which provides
exposure to the tools and working conditions;

". 1 hour of academic skills related to building
. trades;

« 1 hour of occupational fitness, exercise and
sinulated physical requirenents of construction;

. hours of resources for womeh. through
ividual and group counseling and
discu'sion.

Allowances approximating the minimum wage are paid

-to all candidates during training. Job development

is continuous with placement béfore or on completion

of training. The minimum tralying required before
pPlacement is. eight weeks. job developer will con-
tact employers, unions, and others in the apprentice-
ship network to promote the philosophy d goals of
the\project and develop relationships to’ ensure that
program participants are given prioritz’for apprentice-
.ship selection and job placement.

Upon completion or when apprenticeship o’enings-are
advertised, candidates are referred with complete
documentation on training received.' Appropriate
refetrals are made only after the job developer has
worked with each participant on a one-to-one basis

to gain a complete knowledge of the participant's past
work history, any possible personal conflicts in job -

situations, and assurances th&t the applicant is both

28 &
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. intereésted and qgalified for a»particdlar'position.;-
. Wheére possible, the participapt . i1l gain pre-entry job
_<exposure<ﬁefbre placement. ThisW§amiliarization process

‘promotes an accurate trade choice, as well as personal -

identification between contractor and candidate. During . -

the 8-week period after the training is completed and
the participants are placed, followup of their progress
and retention is conducted. - :

P

An Overéight coﬁmitteefis to be responsible for advising

the Project Director on the philosophy, objectives
and evaluation of the entire program., Specifically,

- the committee is charged with assessing the status =~

of and making recommendations on the program design,

. content, and curriculum, approving participant selection

and monitoring the success of program in .achieving
goals and objectives. . The oversight committee consists

. of representatives of the Governor's Women's Committee,
Bureau of Apprenticeship and Training, ate Depart-
‘ment of Labor, Associated General Contragtors, State

Building Trades Council, and the commu Y cpllgge.

~ The community college is the site of training sessions.
" A Project Director serves as the executive program

administrator and as the direct liaison with the -
community college. A Project Coordinator serves as -~
the program operations administrator and as direct
liaison with participants, staff, and community agencies.
In addition, staffing includes the following: -

Job developer/counselor1¥orking fulltime for 10-weeks;

2 Instructors working part-time, 1 hour per day for
20 weeks; ' ‘

5 Journey worker instructors, one for each of the
craft areas. Each will work fui}time for 4
weeks; ' ’ . f’

1 CETA intake worker working part-time, 4 hours
per day for 24 weeks; . : .

1 Prdject Secretary working part-time, 4 hours per
day for 20 weeks. "

. o
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. Cost: Cost prina}ily cover administration, participant

. alTowances and saldries for staff, including time in-
éﬁ:ructors,spendion,the project. In kind facilities

' y be provided by the community college. Transporta-
tion expenses for transporting trainees to on-site
training may-be paid by CETA ‘funds. . '

Source of funds for the currgpt prdject is the Governor's’

-Grant under Title II through_a_contzact_uith;the__State'

Women's Commission. 7 ‘

:l . K 30
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'CONCENTRATED EMPLOYMENT TRAINING PROGRAM

Statement of Purpose: The Concentrated Employment
' and Training Program provides
‘ - , . _for entrance into apprentice-
E T - ship in a variety of trades _
S - ‘in a rural setting.

-~

gxggg_gg;ggg;atigg Agenciés: Employment Service -
: v - . Community Action Agency
Prime Sponsor :

Participant Bligibility: All participants must "
. ‘ be CETA eligible with '

emphasis on minorities
and females.
Duration: -This type of project has
"no fixed time; period and
- is run on an ongoing
basis. . I ’

. Number of'Particiggnté: An existing project has gL

served 20 participants
on j§n individual referral

. basis.
Occugations: ‘ - The trades covered have
v . been those typical to \

apprenticeship, such as

metal manufacturing trades,
skilled maintenance occupations,
printing, and those employed .
by emall construction
contracéQ{f. - *

{ .
Elements of the Project Design: Basically, the project
u zes e ongoling on-the-job training (OJT) individual
referral mechanism of three consortium prime sponsors
in a rural part of the State. The OJT subcontracts
are developed through a grant from the prime spohsors;
to either the community action agency or the employment
service in two of the prime sponsor areas, with the
prime sponsor developing the subcontracts directly .
in the third area. )

.~
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’ + 'BAP-staff, in close cooperation with the CETA prime :
-sponsor job developers, review potential sponsor .
.. . faocilities and qualifications to train in’apprentice-
;. -, -able occupations.. When it is ascertained that the .
: - employer's facility and personnel are qualified to
give apprenticeship training, a CETA participant who
h&g been previously screened, tested, counseled, by
the project operator and expressed an interest in the

S ‘ octupation is referred to the employer and hired under
- —an— _ . —30 days subsequent
o , to employment of the participant, the Bureau of Appren-

ticeship and Training field representative develops
‘and installs the apprenticeship standards and completes

" the indenture papers.

The employer receives reimbursement for the extra-
ordinary cost of employing the participant during the -
- first year which equals 50% of the *apprentice's wages.
"In addition, CETA monies are used to pay the first  ~
year costs for tuition and books. Other agencies in-
volved .are the State Employment Service, community "
action agency and the prime sponsor. The appropriate
academic institution is also involved for related
instruction purposes. :

(A basic systems change is that the first ;\ar of
apprenticeship is subsidized. Benefits are increased
appfenticeship opportunities, therefore, a proportionate
+inctease in the skilled workforce.in the area.,

Supervision of participants is substantial begguse

in most instances the apprenticeship slots are in
businesses with 1 or 2 apprentices. The employer gives
close supérvision to the apprentice's progress in
related instruction as well as on-the-job.

followup.aﬁ based on regular BAT service to an existing
account and CETA job developers' periodic check of '
apprentices’ OJT progress.

Costs: The dosts of administering this project are
absorbed by 'ongoing programs. Job developers are
already paid members of CETA or community action agency
staff.  BAT staff perform the review of the training
as part of their established functions. Costs charged .
‘to this project include payment to employers for
extraordinary cost of providing OJT, tuition, and
_books -for related instruction.

-;f*QH"”QSOurces of funds mag inclide Governor's CETA .discre-
e . tionary grant, Titl¥ II or Title VII. S
3 ) . . N ) . m .
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. BUILDING TRADES CETA pno‘Jz'c'r*

Statement of :-Purpose: The Building Trades CETA

. N " - Project provides employment
opportunities for disadvantaged
youth in building trades :
_ . ) apprenticeship programs,
~ . . ' other industry apprentice-

A

-

—ship;—and-on-the-job—training
‘ (0JT) in lesser sk111ed
4 occupations.

Type of ggerating Agéncx: Bulld1ng Trades COuncil

Participant Eligibility: Participants are youth .
T - who are eligible under
_ the Youth Employment and
. : o : ' Training Program (CETA,
' . Title IV) with an emphasis
on female and minotrities. -

7 ’ (

Duration: . The contract length is
: ‘ 1 year with the length
° . : ' of training dependent
: ) . ) ' upon job development and °

individual needs.»

¥ Number of Participants: An existing project provides
. o v for a total of 190 partic-~
ipants, 100 of which receive
.training with the other
90 direct placements into,
OJT positions. _

Occupations: . The occupations covered
' are divided as foliows: -

: v . 40 training slots are
; : - reserved for building
" trades such as roofers,
L electricians, plumbers, .
™~ ~ ~ mbricklayers; !

: . 60 training slots serve
T ' = . other nonconstruction
apprenticeable occupésions,

33




Z§§§ﬂ ' . _such as,wéldef, nurse aides,
el . o tool and die design, auto

"+ mechanig;

S e \ - .. 90 ‘slots are direct place-
T o - . ments into lower skill level
- . OJT slots, such as, maintenance,
' chpeaning services, salvage,
counter clerks. i

- Elements of the Project Design: Effort on the part
of the Iocal EIT‘represenEaE?ve resulted in four prime-
. 8ponsors collectively funding this project using the - -
Building Trades Council as a subgrantee. .The jurisdic-
tion of the respective Building Trades Council and - ' 3"
- the individual prime sponsors were not ‘identical;
.therefore, it was necessary to combine the resources of
the prime sponsors and establish a subgrantée that .
would be responsible for pre~job training of CETA partic-
‘ipants and that would serve in a multi-county area.

A closed public school building was located that .needed
renovation, but was physically suitable as a training -
site. Because of the commitment of 40 slots to the :
Building Trades Council the building renovation needs

were ideal for pre-job training and trade expogure for

CETA participants seeking entry into construction
apprenticeships. Additionally, all candidates selected

for vestibule-type training at the site geceive academic
upgrading and counseling in the ‘development of. good

work habits. - - S . )

-~ .

The .job developers, working under the direct supervision
of the BAT representative, develop job openings in :
all industries in the area. When building trade s18ts
are developed, the instructors at ‘the vestibule site '
refer selected candidates for a 30 day on-the-job .
-period with a construction contractor. Candidates
. successfylly completing the 30-day OJT and the appren-
ticeship entrance process are indentured into the .
L;apprenticeship or trainee program. —Unsuccegsful candi-
datgs-ate?recyclqg-or they drop out.

s
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Other candidates who™ are Job ready ‘are sent to’ employers
. when job slots are developed. These jobs may be- apprentice-
- ¥ ablé. If so, the participants are indentured after
@ a short trial period with the employer.. The group
~receiving vestibule training, and not referred to the ~ -
: building trades, are in skilled jobs beyond the entry L
-level. Entry level type jobs are filled .by direct e
pLace ent without benefit of any preliminary training.._"

——————————Supe:vision_of_candidates_aéﬁthe_tralnlng_51te_is_the

responsibility of the instructors. There are also -

job developers, clerical staff, a project director,
and an assistant project director at the site. Higher
retention rates result because of the direct tie-in
"with the local BAT representative, who reviews all
OJT work processes, placement in the building trades, .
and in other skilled areas that may be apprenticeable.;,

Costs: Shared funding is a unique characteristic of .
this project with participation by several prime spon—'
sors who selected the Building Trade Council as
Y subgrantee. Costs, of administration’ 1nc1ud€\§gg? taff—
ing as' mentioned earlier. Trainees at the vestibule’
gite ‘are paid.minimum wades. The time spent at the
site varies from 3 weeks to 6 months, dependent upon ..
job development and participant ability. The multi-. ERRER
. county service area creates a need for transporatlon s,
of CETA participants to the training site. Therefore,
a central "pickup” point for candidates is selected
with a CETA furnished bus for transportation to the
training 51te. . ;

. The source of funds is CETA Title II. : o
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s'Multi trade programs(afe

designed to create a mechanism

* to provide administrative

'geographic area.

assistance to small apprentice-

ship programs in a defined

~_Number of Perticiggnts:

Types of Operating Agencies:

Participant Eligibility:

Duration:

’

Occupations:

Chamber of COmmerce

Community college

Local governments
Incorporated committee

All participants must

meet the CETA entry or
aupgrading eligibility .
requirements with specific
emphasis being given

to serving women, minorities,
and veterans.

Projects can be operated
-one yegr at a time.

Current nationally funded
projects have served from
75 to 200 apprentices

in 30 to 75 programs per
year. . .

The emphasis is placed on
occupations. not previously _
apprenticeable. Examples. '

of such occupatiogs developed
through the nationally
funded multi-trade programs

.include:

Dental assistant
-Sailmaker
. FPire fighter
Floral designer
. Optical technican
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Ce "A'P”“:J.”vﬁlbwy* ‘part o t‘e Department of Labor's’
it effortayto-expand the influences and advantages: of :
T T T 'entices&ip system tnto new areas. . -

. The—project 8; aff wotks with various sengnts of the

. ... economyito pr¥mote, egpand, and develop apprenticeship
-f*programs. The project staff develops or reactivates

‘specific ﬁmall apprentiteship programs which are then

- registere by the_ appropriate Federay: or State appren-—

> .. .ticeship agency. The’project\serves small apprentice-

RS » ship programs by ‘assisting in maintaining records for
S the sponsors and'apprentices, developing work processes,
-apprenticeship’ standards and-training materials, and *

. assisting jh- the recruitment, testing and selecting

. . of apprentices’ as.necessary. The project also advertises
equal .employment ‘opportunity for ,and assists employers '

... =~ ..develop skilled training for previously excluded groups.

L ~*The project’ ‘publicizes and educates. the entire community

- on the existence of the program and 1ts available services.

The projest must have an advisory committee consisting:
- .. of. representatives of management, labor, government,
, . . education agencies, minority and womens organizations,
Co . the public¢, "and the, industries in which programs are
S ‘being developed. .

The more successful multi trade pro;ects;have developed
A - & ‘well-formulated promotional strategy, and pursued
%" .7 it with staff experienced in the apprenticeship field.
L R Some elements of the "strategy of the more effective

- .projects include- . . _ '

: _ 7-- sponsor committee members were actively
S g involved in the promotion efforts-'

- Aindustry representatives,were_directly

S .. involved in developing the apprenticeship.

v S : programs, including standards, work processes,
P Eand related instruction;

: 4 "
-- employers who already had apprenticeship
- ‘programs were drawn on for. support and
o .'assistance; Lo e )
. N ? R B
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-ﬁrondoxlcncnt and assistance was also obtained
- from Trade Atﬂociations and Chambers of
- Commerces !
o (U
-- an advisory connigtec was established for
‘each targeted indultty;

- tclatcd 1nlttuctlon was provided through an
educational institutlon such as a vocational
school q; co-nunity college: and

-- staff acsiﬁ\ance and followup to employers

*  was emphasized in establishing apprentice- ,)
,hip programs, developing curricula, and
lotting up related instruction.

The projcct works with all of these\btoups to develop
a moré digect relationship between the services each
provides in developing a skilled work force. The
project thus provides services to small employers and
the community in addition to those available from BAT.
The benefits to the community are economi¢ develo
ment, and relating the services of public institus-ons
to the employment needs of the public sector.

The type of tollowup or evaluation nhf%h can be conducted
involves assessing the adequacy of qgagh ervices pro-
vided through an employer opinion su Y. or assessing
the cost effectiveness of the project through compar-
mﬂ' reases in rates of apprentice accessions in
communi ites with multi-tradesprograms to thbse in com-
nities without.

. Costs: 1In order to operate a project like this, the
Fo¥lowing types of costs are necessary:

. Staff salaries and fringe benefits rér:
-- Project director g
~= Clerical -

-- Staff travel

. Administrative costs; * P

-
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» Raterials and oupplioc 1nclud!nq pro-otional
literature.

‘m ,
"‘SucH projects can be funded from Title II or VII,
or the staff salacies could bé pnid as public sorviee

employment positions.
The source of funds is CETA discretionary funds.

\
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(" - " APPRENTICEJHIP-SCHOOL LINKAGE. . 4 .

Statement of'Pu;ppse:

Y

Z!Ega of Operating
Agency:

. , N ‘

Participant Bligibilit
or_rarget Group:

puration:

| A

N

Number of Particigagt e

# 4

The Apprenticeshiip-School
Linkage projects create

a means to move high school
youth imto apprenticeship
opportunities.

: -
Public school system;

Community or junior college;
Private nonprofit organiza-
tion incorporated for

the purpose of running

the project.

.All participants must

be CETA or youth prdgram
eligibles who are hilgh’

.8school students.

A two-year funding cytle
Qg:ferrable as it permits
1ntr uction f students
in their junfor year to
the benefits gnd responsi-
bilities of apprenticeship,
selection, and proper
scheduling of classes so the
youth can, during their senio:
year, attend classes half-tfm
and work as apprentices half
time.

L
An effective,numbep}varies
according to the size

of the jurisdiction and
industrial er labor market
conditions.” However, -
experience with nationally .
funded projects indicates
less than 300 students

per year can be accqmmodated#
in a mediqp 8ized city. #

'~
<
-
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Occupations: Any apprentiqgeable trade

‘ is possible;. however, most
- - actjvity has occurr p& with
. smaller non-union apPrentice
o L3 ship programs. Nationally’
N funded projects have include
) , .trades such ‘ags: _

o
T

i\

# o Automotive machiniats’
" Tool-maker
‘ " Lay-out worker
i Automobile-mechaniq
- Baker S
‘ Cabinetmaker
Medical secretary
Legal secretary
Computer-programmer
‘*Cook ’
) , Printer
¢ J/A\‘V' oy u o Haintenanao uechanic

Elements of the Project Design: Several Apprtnticeship

, were initially developed as
part ot‘the_nepa:tne of Labor's efforts to expand
the |, luence and advantages of the apprenticeship :
syst Rto new areas. . Planning and contacting employers
during thie summer nonths. the project should be ready
to serve youth during the-entire schdol year.

oject develops and provides 'pﬁhklatiop to high
sch 1l students in the early grades tions
available thrpugh formal apprenticeship, ‘thé qua¥ifica-
tions for entry, continuity of work, the‘%ob requirements
job'outlook, and other necessary factors for their
use in pursuing career selection. Eleventh grade
students, after meeting industry reqdirements, receive
"hands-on* training in a classroom shop situatign

* Twelfth grade students, 16 yeaks or older, are employed
half-time a8 registered apprentices while continuing
their formal education, fncluding trade theory, during
the remainder of the day. The project must develgp
.the half-time ipprenticaghip openings which are reégistere:
by the appropriate State& ot Pederal apprenticeship

~ ency, subcontract with the employers for the on-the-

p) (OJT) training provided, arrange for selection
of appropriate students, counsel students.

44
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; . A,go-ittee is established consigting of a representa-
' tive of managesient, labor, government, education, Wy

minority organizations, the public and the CETA prime
sponsor's planning council to advise each project.
Representatives from those industries in which student-
apprentices are employed serve on the committee. :
The Committee works with the sclool system to assure
continuity between the training received in the class-
room, shqp, and work. The committee advises the school
regarding industry work -force needs. The size, number,
and type of classes must relate to industry needs for
workers to assure the opportunity to move from education/
training to continuing employment and training. The
projectsis useful in making the designers of the school‘;

S academic and vocational curricular more sénsitive to

- the needs of enplqyers in the jurisdiction.

Through the p:omotion of apprentjceship with employers
provision of information to job seeking youth,
the project staff supplements the work of. the local .
apprenticeship ;egistering agency. ' L0

The project benefits the community by lessening the
®incidents of unemployment among high school youth N
 while providing embloyers with prescreened, highly

notiveted youth who can realistically view ,;.heir part-

tiue7job as a, step toward a career goal. , _

The skiils provided the youth on thét job are entry
level, "similar’ to thoge provided during the first:
year of an ap grénticeship program. Ideally, the
formal 8chool ng supplements this learning ‘Process.
.

Supervision of the students must meet apprenticeship
standards. The employer must make a commitment to

" continue the apprentice as long as he or she is pro-
‘gressing for the full tefm of the apprenticeship, if
economic’ conditions permit.

» "~ The primary followup is a tracking of participating
youth after their graduation’from high school to Gee
if they have continued their apprenticeship. Compara-
tive analyses can be made to see if the cost of
introducing a youth to apprenticeship is less than
through the conuventional routes.

s " H

45




|
Q

Costs: In ordet to operate such a project the following
types of costs are necessatys

. Statt lalaries for:
o L’zggject Director ¢
o . oL rdinators
) . ‘ CIQrical .
- o . Staf¥ fringe benefits
. staff travel '
-~ 7 Adlinisttative costs such as tent. ué!lities

.‘uatetiall and supplies. including ptomotion
literature

( . Payient to employers for the éxttaordinaty
: cost of ptoviding OJT.

The loutce of funding is CETA and Office of Youth .Programs
discretionary funding.

o ,Altcrnative funding sources may include provision of
‘in-kind costs,.such as space, equipment, materials,

by the. operating agency, and use of public service’
< enrollees to staff the project.
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PREPARATORY DIESEL MECHANIC
® : . :
Statemglit of Pu se: The Preparatory Diesel Mechanic
_ . - program provides existing
. ‘ job market openings with
[’ﬁ i & candidates for apprentice-
; ship entry.

Type of Opérating -Agency:  Community college

All participants are CETA
eligible.

The existing program has
provided 2 classes which
lasted. 48 weeks each.

Present enrollment in a
. project of this type is
a total of 30 trainees. .

Occupations , . " . Diesel Hechanic.

,.of Project Design: Th:)projgct resulted from
provement Program (STIP) grant to a
Straight institutional training was
Yt proposed. However, BAT involvement resulted
in ‘the clusion of the apprenticeship linkage. Both

to the ztical aspects of the trade using institutional,
ining, and then apprenticeship. Por laboratory

ties atr/the community college used, and on-the-job training
(0JT) given at conmitted apprenticeship sponsor's places
of businesa.

The firat lﬁ weeks consists of vestibule training and
academic training related to the mechanical trades. The
second phase, 30 weeks, serves as an internship for candi-
dates who will continue to receive vestibule training
related to diesel mechanics for 30 hours per week,

coupled with 10 hours per week of on-the-job training

at an employer's place of business. During the training
period, participants receive CETA allowances at a rate
which approximates the Federal minimum wage.

-
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_ bpoh,latis£ac£ory cbnpleéion'of the 48-week training
per{od (earlier if job opportunities are available and

trdainees qualify and meet the apprenticeship selection

requirements), the trainee will enter a registered appren-

ticeship program as an employee in unsubsidized employ-
ment. Credit for related instruction required in the
apprenticeship programill be granted for 158 hours
completed. OJT credit is granted up to 300 hours.

Placement of candidatéd'is emphasized in, though not _
limjited to, facilitieg represented by the State Trucking
Association and the appropriate bargaining agent.

Costs: Existing agencies such as the Human Resources
Development Institute (HRDI) of the AFL~CIO, the com-
munity college, Teamsters Union, State Truckimg Associa-
tion and referral agencies such as the Employment :
service -and a nationally funded outreach program con-

- tributed costs "in-kind." :
<st§f£1n§ costs paid by the prime-sponsor include ‘a '

project director, coordinator, 2 instructors; 2 teacher

- ajdes and-a job developer. Except for personnel

devoting full time to the effort, salaries are pafﬁ only
for the part-time spent working on the project.

The prime sponhor is also responsible for the paymeht
of training allowances for the participants. . )

The source of funds is the Skille Training Improvement
Program (STIP) under Title III of CETA.

I
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DRIBN:&TION /ON HONTRADITIONAL CARBBRS FOR WOMEN

- rState-ent ot Purggsez - The purpose of ‘c project
. o is to introduce "the idea
X B s of working in nontraditional
s e & - careers to young uomsn.‘&‘
' Type cg gggrating Agency: ' CO-uunity-based organization.

Participant Bligibilitx Females age 18-21 who are -
: ) ~~ CBTA eligible may participate.
Duration: Qr”_vj . fThe existing project lasts. .

N e TS for one year, covering three
phases.

Number of Piitigiggncs;b *'Ei,Phase I served 1,000 partic-
, i e e ipantg, with phases II and
N 111 serving 100.

Occupations: Occupations having job Ry
potential in which women

. ' are underrepresented are: :
\ o “‘addtessed. ,,-

.Elements of Project Design: sThe projecg was initiated
.- as a statewide effor o educate women to employment
'~ - opportunities in nontraditional occupations. *he publica--
:* "tion of Pederal regulations on women in construction,
" women in.apprenticeship, and the current lack of women
in the ‘skilled tradas emphasized the need for such o
information.

The project works in three phases. Phase I involves ten
four hour general orientation sessions throughout the
State open to all women 18-21 years old in the area who ,
are interested in learning about employment in those
skilled trad;s which have been predominantly male. For
these general sessions, women are referred by the local
welfare department in each city, local city governments,
tHe Employment Security Agency, the community action

" agencies, the YWCA's and CETA contractors in each juris-
dictlon. One hiundred attendees are expected for each

g orientation session. .
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-,_,wff'“i 6rientntion sasaidn includea viawing of films su;k\
S‘;r “%8 "Why not a In"- and.‘*The Apprentice” which provide
1% ‘rAhformation i a positive picture of wolight 3t the |
5?#$rk111 ﬂ%rpdcﬁt prgaentationu on the effiis " the redaral
. 4’ . regulations on’/opgbrtunities for uon@n,_~“- entrance
R . procedures for . apprenticeship, information resources
;au"“. , on apprenficeahlp, training, and education programs,
f - professional education in nontraditional areas, how

- individyals can prepare thémselves -for nontraditional
S enplpyncht, and what the job prpspects are in the various
it fields: _Speakers include reprgsentatives from the Women's
O Bureau or local women's organizqtions, the Bureau of
Apprenticeship and Training, local or State University
or community college, major employers, the Employment
o Beivice, an apprenticeship outreach contractor, and
" .. - unions. ~ ﬁ =

- The day preceeding each orientatiOn session; BAT presents
- a seminar on the new Federal regulations concerning women
.- _ in apprenticeship in order to attract the interest of
o - ‘contractors, unions, and post-secondary educational ]
LT institutions to the project. At the close of the general
' - orientation session, a variety of apﬁienticeship sponsors
. are invited to talk with attendees interested. 1n their
particular programs. i _
Pollowing tn' phase I orientation, aﬁdirect mailing is
‘made to all ‘attendees; and those interested who meet .
CETA eligibility requirements are invited to participate
in one of ten two-day workshops in the same locations.
CETA eligibility is verified by the project contractor
using information supplied and telephone checks. on the
registration forms. It is expected each workshop will
serve ten women. CRUEE C :

The two-day workshopiuéddress'topics'such,as:

e ‘8 workshoﬁﬁon the expectations of. newly hired
employees verses the expectations of the employer;

. a session identifying arithmethic skills;

. a session to prepare women to deal with hard
"language; = - - '

Q

_« hands on exﬁosure to tools of the trade; -
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. a preiénﬁatidnnon~successfu11y'héndi;ng:ﬁhé

-apprenticeship application process;

. a presentation on preparing for entrance tests:
and getting needed information;

& . counseling to identify personal goals, and
' ’}epsﬁto thei;,qchievgment;- . .

a'ﬁzoup discuséioqxséssion to share information
.and discuss needs. - e

The two-day workshops emphasizes individual attention,
counseling and support. As CETA participants, phase II

- participants can recieve allowances for attending the
two-day workshop. . '

After the phase II workshop, an individual followup’ on
ejch participant is conducted as part of phase III by -
mail.or telephone to determine if they hawve. entered
* training, entered employment, or pursued apprenticeship
_ and what succgsses or obstacles they have ‘encountered.
. One-to-one sgabOtt and counsleing .is provided by tele-
- phone to those who need it. A , S
Operation of such a project involves the caoperation of
the Employment Service, schools, unions, Office of
Pederal Contract Compliance Programs, BAT, and other
interested State agencies. - :

The benefits of the project is that it informs a large
number of women at relatively low cost of empldyment
opportunities with which they were not previously
familiar. It also brings a variety of job-related
agencies together in a cooperative effort which has a
ripple effect; and it demonstrates that young women are
interested in pursuing other employment options.

' ! . , :
! Since placement into jobs or training is self inittated,
the purpose 'of the followup is to determine if suc
approach works or if more intensive intervention is

needed. . o

<
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“'éoataz- To opefate such a project the following types
‘of cost’ are necessarys‘ - _ o,

. Staff salaries for part-time work of-'l_ AN
. cOnference moderator “ ‘
Publicity person
Researcher _
Workshop leader
Clerical support
Conference rooms rental -
Conference materials
Staff travel L |

vaonsultant services for materials
development i '

",A;lowances for pdtticipants in phase II

. AdministPative cost such as postage
.and telephone o R

'30ue of these services, such as clerical support or space
may be donated without charge by cooperating agencies. " !

fThe gsource of funds being used for the current project

. is the Governor's special funds under the Youth Employ- .-
- ment and Training Program, currently Title Iv of CETA. ~
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&—1ﬁ%ﬁctbbéf—1§¥h, congregs reauthorized the CETA
program for am additional four years.and in so
doing clearly mani ted its intention of maxi-

. mizing the involvemént of the prigate sector as Ea

a partner in federally-funded em ent .and

training programg.’ Paramount in this philosophy

is™ newly created Prjvate Sector Initiigives

Progiam in CETA. {MMe, regulations writtenYpursuant
to new legislation are replete with réferences
to\ébotdinative relationships between CETA and
-apprenticeship. ./ -

.\ . The Bureau of Apprenticeship and Training is seeking

- - to create new apprenticeable occupations and expand
apprenticeship programs to industries that have
not used these programs in the past. The Bureau

- is also committed to increasing and upgrading the
participation of women and minorities in apprentice-
ship programs. .

A careful examination of the activities of the tﬁo
programs reveal that they may be combined in ways
that will result in effective mechanisms for ‘train-
. ing and employment acceptable for CRFA and appren-
ticeship. While CETA looks to train and place -
people in jobs in busifiess and industry| apprentice-
ship looks to‘ensure a highly skilled rk force
for employers and unions, The two objectives_are
compatible, The time seems right for joint
ventures as both CETA and appremticesghip are ;- :
exploring new areas leading in the same Aire¥¥ion.

- 4
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